
MIDSHORE INTERGROUP COUNCIL
JANUARY 8, 2025 - Easton, Maryland

DECLARATION OF UNITY This we owe to AA’s future: to place our common welfare first; to
keep our Fellowship united. For on AA unity depends our lives and the lives of those to come.

TRADITION 2 For our group purpose there is but one ultimate authority—a loving God as He
may express Himself in our group conscience. Our leaders are but trusted servants;
they do not govern.

AGENDA

1. Introductions - name & home group. Please sign in. Zoomers check in with the
Secretary. When commenting, please state your name and home group.
○ Any new Intergroup reps? (Give them an IGR pamphlet.)

2. Determination of Quorum (min 10 voting members)
3. Officer reports

○ Chair - Meg G. (written)
○ Vice Chair - Matt S.
○ Treasurer - John McQ. - (written) VOTE
○ Secretary - Anne E. - (written) VOTE

4. Committee Reports
○ Activities - Anne E.
○ Digital Communications & Outreach (DCO) - Anna M. (written)
○ Finance - Jim R.
○ Office Management & Literature - Larry R. (written)
○ Corrections - Chuck R.
○ Treatment - Barb W.

5. New Business
○ Motions: spending cap; DCO
○ MSIG Inventory
○ 2025 Calendar
○ Our Common Welfare

6. Old Business
○ Public Information - updates on distribution
○ 2025 Elections Nominating Ad-Hoc Committee

7. Adjourn

RESPONSIBILITY STATEMENT
I am responsible…when anyone, anywhere reaches out for help I want the hand of AA always to
be there. And for that I am responsible.


