
 
MIDSHORE INTERGROUP COUNCIL 
APRIL 9, 2025  - On The Road at St. Paul’s in Centreville 

DECLARATION OF UNITY This we owe to AA’s future: to place our common welfare first; 
to keep our Fellowship united. For on AA unity depends our lives and the lives of those to come.​
TRADITION 2 For our group purpose there is but one ultimate authority—a loving God as He 
may express Himself in our group conscience. Our leaders are but trusted servants; ​
they do not govern. 

AGENDA 

●​ INTRODUCTIONS  - name & home group. Please sign in. Zoomers check in with the 
Secretary. When commenting, please state your name and home group. 

○​ Any new Intergroup reps? (Give them an IGR pamphlet.) 
●​ DETERMINATION OF QUORUM (min 10 voting members) 
●​ OFFICER REPORTS  

○​ Chair - Meg G.  
○​ Vice Chair - Matt S. 
○​ Treasurer - John McQ. - VOTE 
○​ Secretary - Nancy A. - VOTE 

●​ COMMITTEE REPORTS 
○​ Activities - Anne E. 
○​ Finance - Jim R.  
○​ Office Management & Literature - Larry R.  
○​ Corrections - Chuck R. 
○​ Treatment - Barb W. 
○​ Website - Megan W.  
○​ Ad-Hoc 2025 Elections Nominating Committee 
○​ Ad-Hoc ByLaws Committee 

●​ NEW BUSINESS 
○​ Call for Nominations for June elections. 
○​ Budget proposal 2025-26 
○​ Kent County - District 46 has moved to Dover DE. Does this affect Kent 

County groups’ MSIG participation?  
○​ Other new business? 

●​ OLD BUSINESS 
○​ MSIG Inventory 
○​ Call for Service: 12 Step & BTG lists 
○​ Public Information - distribution updates: Talbot Library, For All Seasons 
○​ 2025 Calendar 

●​ ADJOURN 

RESPONSIBILITY STATEMENT: I am responsible…when anyone, anywhere reaches out for 
help I want the hand of AA always to be there. And for that I am responsible. 


