(IR MIDSHORE INTERGROUP
HH MARCH 2025

CHAIR REPORT
1. Worked with Website, Treatment and Corrections committees
2. Attended committee meetings: Steering, Sobriety Show
3. Further research into insurance
4. Attended two Traditions workshops
5. Prepared reports and documents for Intergroup meeting.

STEERING COMMITTEE

e Discussed Kent County district change and potential impact on MSIG. Most agreed this is up to
the individual groups and we will get feedback from IGRs. Donnie S. from Monday Night Live in
Chestertown will attend the April MSIG meeting to ask for input/support.

e Agreed to review the group inventories we receive and use information as a guide for Intergroup
to conduct its own inventory.

e Discussed insurance. Most agreed that Officers Llability insurance isn’t worth the additional
approx. $450 cost. Meg will get another estimate and bring back to the council.

e Reviewed the new Literature Order form that will be more efficient. Got some suggestions.

-Submitted by Meg G, MSIG Chair

WEBSITE COMMITTEE REPORT
Statistics

e We had 1,097 visits from 499 unique visitors.
e The Meetings page is the most popular page.
e 80% of visitors are on mobile devices

Website Updates
e Printed list update added to website and meeting changes made to all the meeting lists
(website, meeting guide, list by county) - Caitlin
e Cleaned up the events page from all past activities - Megan
e Working on changing Treatment page to Service page- Megan

Outreach

Regular meetings attended by committee members are being targeted by Website committee members
in the area where they live. You can patrticipate in outreach by announcing our upcoming events and
saying you can get more information at midshoreintergroup.org.

New Meetings/Meeting Chan
e Hillsboro location changed



Other News
We are working to add a Chat feature to the website. We will need volunteers to help answer chat once
we know how it can work properly. There will be a Website Committee meeting mid April.

-Submitted by Megan W., Website Committee Chair

OFFICE/LITERATURE COMMITTEE REPORT

2025

Telephone calls for | JULY| JUNE | MAY | APRIL | MAR FEB | JAN | DEC
AA information 2024
Answered by Shore 56 39 34 26
Answering service

Shore Answering 35 18

calls for meeting info 16 16
Answered by MSIG 3 9 2 2
Office volunteer

MSIG calls for 3 3 1 1
meeting info

MSIG calls for 0 2 0 1
Literature

12 Step calls 3 1 0 0
Office Activity

Office visits (including 29 56 48 35
volunteers)

Literature orders 3 3 4 2
fulfilled

Committee meetings 3 4 0 1

Committee Meetings; Finance, Sobriety Show, Steering

Other Activities:
Steering Committee
Chair Warwick Meetings
Delivered Literature Order to Kent County (new DE Area 12, District 15)

-Respectfully submitted by Larry R., Office Manager



